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After racing on no worse than a Soft surface in the 2023/24 Season, extrems rainfall in.July 24 and
August 24, and a 7 day break into the September meeting led to the first Heavy mesting, and ultimate
abandonment of the sole September 2024 Race Mesting.

Analysing the data there is no statistically significant correlation between Days Between Race
Mestings and Track Condition for Hobart over the 2023/24 and 20224/25 Seasons. Thers is a direct
correlation between weather events and Track condition avidenced in August and September 2024.

A Track condition summary is provided below over these seasons:
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Season Meetings Races GOOD SOFT HEAVY
2023/24 24 206 118 (57.3%) 88 (42.7%) 0 (0.0%)
2024/25 24 201 69 (34.3%) 116 (57.7%) 13 (6.5%)

Days Between Meetings (Quarterly Averages):

Q1 (Aug-Sep): 10.5 days (both seasons)
Q2 (Oct-Dec): 23.4 days(both seasons)
Q3 (Jan-Mar): 14.3 days — 12:3 days
Q4 (Apr-Jun): 13.0 days — 15.2 days

Track Condition Changes (23/24 to 24/25):

GOOQOD track percentage dropped 23% (57.3% — 34.3%)
SOFT track percentage increased 15% (42.7% — 57.7%)
HEAVY conditions appeared in 2024/25 (13 races, 6.5%).
September 2024/25: 3 races abandoned due to weather

TRACK GALLOP & TRIAL USAGE

Elwick has historically been usage relatively sparingly in terms of Grass Gallops, recoding the following

annual usage :

Elwick Grass Gallops

Elwick FY25
Elwick FY26
Total

381
433
814
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similar rainfall levels to Elwick during its racing season. That being said the higher rainfall levels in the
2024/25 season did result in a higher proportion of Soft Tracks (57.2%) than the previous season (8.8%).

Season Meetings Races GOOD SOFT HEAVY

2023/24 24 204 186 (91.2%) 18 (8.8%) 0 (0.0%)
2024/25 25 208 88 (42.3%) 119 (57.2%) 0 (0.0%)

Days Between Meetings (Quarterly Averages): Track Condition Changes (23/24 to 24/25):

Q2 (Oct-Dec): 6.8 days — 10.5 days (less frequent) GOOQOD track percentage dropped 49% (91.2% — 42.3%)

Q3 (Jan-Mar): 10.7 days (consistent both seasons) SOFT track percentage increased 48% (8.8% — 57.2%)

Q4 (Apr-Jun): 6.3 days — 7.0 days (slight increase Launceston was a "dry track specialist" in 2023/24 (91%
good). Lost this reliability in 2024/25

MAXIMUM SUSTAINABLE RACE MEETINGS PER ANNUM: MOWBRAY & ELWICK

Over the past two (2) complete seasons Elwick has conducted 24 race mestings. In the current 25/26
season, Elwick is again scheduled to conduct 24 race mestings.

Over the same period, Mowbray has conducted 24, 25 and 25 mestings respectively.
Current maintenance approach & restrictions

Historically, it is our understanding from discussions withm| Tasracing Track & Facilities
Manager & Turf Consultant (Elwick & Brighton), that Elwick typically undergoes two (2) major turf
restoration renovation periods in each year — during which the track is not utilised - namely:

- From early September until Melbourne Cup Day (early November) (approx. 6 weeks); and
- For 3 to 4 weeks following Hobart Cup Day:(March).

From a Mowbray perspective, there is a single major renovation conducted on the surface from May
through the end of September.in each ysar (5 months), largely closing the facility during this time (with
only one mesting conducted at Mowbray during this month period over the past two seasons).

These major renovation periods significantly restrict the time both Elwick and Mowbray are available to
race, essentially closing the facilities from racing 2 months and 5 months per year respectively. As can
be seen from the Data above, on average across the months of September, October and March, Elwick
conducts a total of 2 race mestings. Mowbray has conducted 1 race mesting in the months of May
through September in the past two years.

Further, we are instructed bymthat, particularly with respect to the major renovation at Mowbray,
and the October renovation a PWICK , It is not ideal conducting this work in cooler, wetter months, as the
growing and recovery of turf surface will necessarily be slowsr, and the is always pressure on Elwick
recovering adequatsly for racing in November.

CONDITIONAL ON THE ABILITY TO CONDUCT CONTINUAL TURF RENOVATIONS (AS DISCUSSED

BELOW) AND MANAGE/PROTECT TURF THROUGH BARRIER/RAIL MOVEMENTS, IT IS THE OPINION

OF MTHAT BOTH MOWBRAY AND ELWICK ARE CAPABLE OF RACING FORTNIGHTLY
T T SPRING AND WINTER, WITH THE ABILITY TO RACE WEEKLY AS REQUIRED
THROUGH SUMMER. THIS WOULD BE ON TOP OF CURRENT GALLOP REQUIREMENTS.
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Meetings per month capacity

Accordingly, this would equate to the following monthly capacities by facility*:

Elwick Mowbray

Month Meetings Races Gallops Meetings Races Gallops
August 2 20 2 20
September 2 20 2 20
October 2 20 2 20
November 4 40 4 40
December 4 40 4 40
January 4 40 4 40
February 4 40 4 40
March 4 40 4 40
April 2 20 2 20
May 2 20 2 20
June 2 20 2 20
July 2 20 2 20
TOTAL 34 340 34 340

Adjusted maintenance requirements

In order to optimisse facility capacities, some adjustment is required in the current approach to track
maintenance at both facilities. From discussions,with he has proposed an always on, mini-
renovation approach to track maintenance, where a combination of smaller ongoing turf repairs, and rail
movements allowing for the protection of areas of track surface whilst racing continues, which would
allow continued all year racing on both surfaces.

Rail movements and field restrictions

It should be noted that such an approach will require increased rail movements (moving rail outward
gradually to protect inner grass) throughout the year to allow mini-renovations to occur. At both
Mowbray and Elwick, as the rail moves out to it maximum position (8m) this will not only adjust the
geometry of turns (and accordingly will require strong communication strategy with both trainers and
jockeys), importantly it will impose restrictions on the size of fields due to width of track.

For Elwick, it is our understanding that when the barrier is in the maximum outward position, 1000m and
1200m races are restricted to 8 runners, 1400m races restricted to 10 runners, and 1600m and above to
12 runners.

We are currently conducting further detailed enquiries as to the specific maintenance program required
(and cost implications), and impact on rails and fields throughout the year, to better inform Tasracing
Board considerations.

4 These are capacities only and not recommendations. During Summer months numbers may be more balanced between both
Mowbray and Elwick to allow some extended restoration between meetings.
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Consolidated Club Financial Performance (FY25)

Bringing each of the above analysis together, we summarise each club and facility (Longford & Brighton)
consolidated financial performancse as follows:

Longford KIRC Brighton TOTAL

Club P&L Reporting (150,118) (215,720) (71,686) 0 (28,826) 0 (466,350)
Tasracing Investment Assume investment included in Club Annual Reports as Income

Tasracing Race Day Costs (545,934) (545,212) (424,209) 0 (71,347) 0 (1,586,702)
Non-Raceday Club P&L (978,156) (1,138,545) (719,316) (678,898) (214,569) (631,424) (4,360,908)
PROFIT/(LOSS) (1,674,208) (1,899,477) (1,215,211) (678,898) (314,742) (631,424) (6,413,960)
Races* 208 201 129 8 30

Per Race Conducted $8,049 $9,450 $9,420 $10,491 NA

*We note these are the total races conducted over the racing season (1 August to 31 July), @s.opposed to financial analysis
conducted over the traditional financial year (1 July to 30 June), however believe it provides a comparative analysis between clubs.

Not by design, when taking into account financial performance as a function of races conducted, all clubs
perform in a similar fashion, with the TTC (Mowbray) most economic on a per race basis, approximately
15% more efficient than TRC (Elwick) and DRC (Spreyton). King Island Race Club remain the least
efficient on a cost per race basis.

Stakes & Racefields Income Overlay

If we then overlay both the impact of Stakes and Racefislds wagering income to the facility view, this will
provide an accurate picture of the facility by facility per race impact on the racing industry as a wholse.

TTC TRC DRC LONGFORD KIRC BRIGHTON
(LOSS) AS PER ABOVE  (1,674,208) ,(1,899,477)  (1,215,211) (678,898)  (314,742) (631,424)
Stakes (24/25) ($6,864,000) ' ($6,528,000)  ($3,515,000) ($150,000)  ($103,900)
Racefields (24/25) $4,437,649° $3224,115  $1,873,462 $88,914 0
TOTAL (54,100,559)  ($5,203,362)  ($2,856,749) (6739,984)  ($418,642)
Races* 208 201 129 8 30

Per Race Conducted $19,714 $25,887 $22,145 NA $13,955 NA
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